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• Legislative Directive: Customer 
Performance Measures 

 

• Management and Stewardship of funds 
by MaineDOT 

 

• Identify new or different service 
methodologies or give renewed force 
for long standing services 
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• Prepare a roadmap with recommendations, strategies  and 

measureable objectives to become better managers of 

Federal and State funds for improved service to the end 

user-the customer. 
 

• Mandated Maine Legislative and MAP 21 Performance 

Measures 
 

• Streamlining of Department procedures to be in 

compliance with FTA regulations and more systematic 

oversight of sub grantees to improve performance. 
 

• Comprehensive inventory and evaluation of what has been 

in existence  for over 30 years.  
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• Maine Legislation 
PART B 

Sec. B-1. 23 MRSA §73, sub-§6, as enacted by 

PL 2007, c. 470, Pt. B, §1, is repealed. 

Sec. B-2. 23 MRSA §73, sub-§7 is enacted to 

read:  (continued next slide) 
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“The department shall also establish customer 

service levels related to safety, condition and 

serviceability appropriate to the priority of the 

highway, resulting in a system that grades each 

highway as Excellent, Good, Fair, Poor or 

Unacceptable.” (continued next slide) 
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• “By 2015, develop and implement a similar 

asset priority and customer service level 

system of measurement for all major freight 

and passenger transportation assets owned or 

supported by the department, including capital 

goals.  (continued next slide) 
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The department shall report to the joint standing 
committee of the Legislature having 
jurisdiction over transportation matters by 
March 1st of each odd-numbered year 
quantifying progress realized and time that has 
elapsed since the goals were established.  

 
The department shall recommend any remedial 

actions, including additional funding or 
revisions to the goals, that the department 
determines to be necessary or appropriate.” 
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• 10-year comprehensive plan 
 

• Holistic approach, statewide 
 

• Focus on Maine’s aging population 
 

• In addition, the plan will make 

recommendations on best practices for 

transit planning and funding strategies. 
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Maine, with a median age 
of 41.2, is the United 
States’ oldest state. 
Maine’s median age is 
almost 5 full years 
above the United 
States’ and about 13 
years higher than the 
country’s youngest 
state, Utah.  
• Source: Maine State 

Planning Office 2007  

 

 
9 

Peter Schauer Associates                   

peter@peterschauer.com 



Bulk of Federal funding is 

directed to general public so this 

plan will prepare critical actions 

for the entire population of Maine 

including visitors. 
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1. Where are we? 

 

2. Where do we want to go? 

 

3. How do we get from where we 

are to where we want to go? 
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T

Where are you?

Where do you want to go? How do

you get to

where you

want to go?

Future

“T” = 

Transformation of  

static data into 

dynamic action 

plan 
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• What are the Core Beliefs about Transit in 

Maine? 
 

• What are the existing services in Maine 

and what are their strengths and 

weaknesses? 
 

• What is the total environment like for 

transit in Maine-funding, public support, 

infrastructure, other? 
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• How much mobility do residents and visitors of Maine 

need?  What is the demand for those services?   
 

• Are the transit efforts of MaineDOT primarily “safety net” 

mobility or are they an option to the automobile? 
 

• Under what circumstances are the efforts an alternative to 

the automobile? 
 

• Should public funds be allocated to transit-how much? 
 

• MaineDOT annually receives Federal funds for transit – 

what is the best way to spend it? 
 

• If there are not enough public resources to meet the 

mobility needs what is the appropriate role of 

MaineDOT? 
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• What is the vision for transit in Maine? 
 

• What services should be supported, 

nature of support,  funding? 
 

• How do we best meet the needs of the 

elderly,  other groups  and the general 

public? 
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Results and Actions will be designed to fit 

existing overarching  

MaineDOT Strategic Plan 
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Literature Review

Demand Modeling

Inventory of Services

Service Gaps

Socioeconomic Analysis

Transit Service Assessment

Where you want to go

Where you are

Cost Estimate to Sustain Existing Services

Cost Estimate to Fill Gaps

Sign Off/Monitoring

Performance Measure

Time Frame

Position Responsible

Activity Group

Policy Decision Required

Critical Actions

Desired New Paradigms

Core Beliefs

Service Expectations

and Standards

Other State Models

Federal Perspective

Future

How You Get Where

You Want To Go

Conceptual Tasks  
MaineDOT Strategic Transit Plan - 2025 
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• Project Administration 
 

• Guidance and Oversight 
 

• Inventory and Existing Conditions 
 

• Alternatives and Best Practices 
 

• Development of Framework for Strategic Plan 

and Future Management of MaineDOT Transit 

Programs 
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January 8, 2015 
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 For more information contact 
 

 Susan Moreau 

 Manager, Multimodal Planning & Operations 

 Statewide Multimodal Planning Division 

 Bureau of Transportation Systems Planning 

 MaineDOT - 16 SHS 

 Augusta, ME 04333-0016 

 Office: 207.624.3239 

 Cell: 207.446.7828 

 Fax: 207.624.3099 

 Email: Susan.Moreau@maine.gov  
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